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1. MEEZE¥H Number of Employed
# (FEXRA - stESFRR)

(1) #8

Total (yearly changes in the number by working places)

- TEZEAN R OEE AdE w | TEEA L o EEMETRE
\ , oy | DEEO L, . |y o | BB R | RBEE | R7-vas | TG | gy g g RV -EXF | R - B
F /4 bl # L B 1B R B = fi& Fn m AT & = R 2 B Fh M . Social Home £ X M . z O
. . T aternity Health Visiting Welfare . . Nursing
Year Grand total Increase over Index Health centers Municipal Hospitals Clinics o . welfare g, services Industries Others
: homes facilities for nursing g facilities for schools,
previous year . facilities etc. .
the elderly stations the elderly Institutes
N N JN JN JN N N A A A A A A JN N
\ 0.7) (2.4) (62.8) (22.2) 0.1) (2.6) (2.0) (1.1) (1.8) (2.1) (0.6) (1.0) (0.5)
Frk 16 FX 1,292,593 24,143 100.0 8,894 30,724 811,538 287,238 1,739 33,991 26,434 14,060 22,892 27,089 7,626 13,381 6,987
(End of 2004) 0.7) (2.5) (62.6) (21.7) .1) 2.7) @2.1) (1.1 (1.8) (2.5) 0.7) (1.1) (0.6)
17 1,308,409 15,816 101.2 8,888 32,762 818,580 283,623 1,694 35,494 27,266 14,131 23,427 32,208 8,738 14,056 7,522
(2005) (0.6) (2.5) (62.4) (21.8) ©0.1) 2.7) (2.0) (1.2) (1.9) (2.5) (0.6) (1.0) (0.6)
18 1,333,045 24,636 103.1 8,534 32,702 831,921 290,929 1,646 35,963 27,307 15,641 25,505 33,923 7,613 13,637 7,724
(2006) (0.6) (2.4) (62.2) (21.7) 0.1) (2.8) @2.1) (1.2) @) (2.8) (0.6) (1.0) (0.6)
19 1,370,264 37,219 106.0 8,381 33,311 851,912 297,040 1,636 37,995 28,494 16,354 27,348 37,695 8,294 13,859 7,945
(2007) (0.6) (2.4) (62.2) (21.4) .1) (2.8) (2.0) (1.3) @2.1) (2.6) (0.8) (1.1) 0.7)
20 1,397,333 27,069 108.1 8,108 33,480 869,648 299,468 1,742 38,741 27,662 18,541 28,806 35,826 10,857 14,792 9,662
(2008) (0.6) (2.4) (62.2) (21.2) ©.1) (2.8) (2.0) (1.4) @2.1) @.7) (0.8) (1.1) 0.7)
21 1,433,772 36,439 110.9 7,932 34,393 892,003 304,247 1,720 39,796 28,082 19,502 30,179 38,866 11,411 15,208 10,413
(2009) (0.6) (2.4) (62.0) (21.0) 0.1) (2.8) 2.1) (1.4) (2.2) (2.9) (0.8) (1.1) 0.7)
2 1,470,421 36,649 113.8 8,502 34,723 911,400 309,296 1,926 41,367 30,301 20,590 32,231 42,946 11,251 15,943 9,945
(2010) (0.6) (2.4) (62.0) (20.7) 0.1) (2.9) (2.1) (1.5) (2.3) (3.0) (0.8) (1.1) 0.7)
23 1,495,572 25,151 115.7 8,393 35,171 927,289 300,954 2,004 42,736 30,903 21,058 33,920 44,395 11,750 16,294 10,805
(2011) (0.6) (2.3) (61.4) (20.9) ©.1) (2.9) (2.2) (1.5) (2.3) (3.2) (0.8) (1.1) (0.8)
24 1,537,813 42,241 119.0 8,857 35,397 944,640 320,800 1,850 44,291 33,649 23,387 34,824 48,600 12,265 17,226 12,027
(2012) (0.6) (2.3) (61.2) (20.8) 0.1) (2.9) (2.2) (1.6) (2.3) (3.3) (0.8) (1.1) (0.8)
25 1,571,647 33,834 1216 9,068 35,976 962,019 326,132 1,951 45,623 35,033 24,545 36,477 52,101 12,534 17,818 12,370
(2013)
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1

26 48,452 936
47,516 24 1,173 2.5%
33,956 2,121 6.7%
1,086,779 73,968 1,012,811
71,035 7.0%
340,153 22,877 317,276
17,624 4.9%
16 18 20 22 24 26 24
(2004) ("06) ("08) ("10) ('12) ("14)
39 195 40 191 43 446 45 028 47 279 48 452 1173 25
281 341 447 582 730 936 206 282
38 914 39 850 42 999 44 446 46 549 47 516 967 21
1) 25 257 25775 27 789 29 672 31 835 33 956 2121 6.7
760 221 811 972 877 182 952 723| 1015 744| 1086 779 71035 7.0
31594 38 028 44 884 53 748 63 321 73 968 10 647 16.8
728 627 773 944 832 298 898 975 952 423| 1012 811 60 388 6.3
385 960 382 149 375 042 368 148 357 777 340 153 17 624 4.9
22 838 23 462 23 268 23 196 23 148 22 877 271 12
363 122 358 687 351 774 344 952 334 629 317 276 17 353 5.2
100.0 100.0 100.0 100.0 100.0 100.0
0.7 0.8 1.0 13 15 19
99.3 99.2 99.0 98.7 98.5 98.1
100.0 100.0 100.0 100.0 100.0 100.0
4.2 4.7 51 5.6 6.2 6.8
958 95.3 94.9 94.4 93.8 932
100.0 100.0 100.0 100.0 100.0 100.0
59 6.1 6.2 6.3 6.5 6.7
94.1 93.9 93.8 93.7 93.5 93.3
10
30.7 315 340 352 371 381
0.2 03 04 05 0.6 0.7
30.5 312 33.7 34.7 365 374
1) 19.8 20.2 218 23.2 250 26.7
5954 635.5 687.0 744.0 796.6 855.2
247 29.8 352 420 49.7 58.2
570.6 605.7 651.8 702.0 746.9 797.0
302.3 299.1 293.7 2875 280.6 267.7
17.9 18.4 18.2 18.1 18.2 18.0
284.4 280.7 2755 2694 2624 249.7




2
27,234 56.2%
22,055 65.0%
791,988 72.9% 143,995 42.3%
25,540.7 56.0%
21,289.0 68.2%
764,004.5 76.0% 134,089.5 44 7%

26
| | I |
()
48 452| 456451| 33956 31218.7| 1086 779| 1005 000.4| 340 153| 299 801.1
3075 29399 22 055 21289.0| 791988| 7640045 143 995| 134 089.5
1757| 16441 7305 62282| 134974 108140.2| 110180| 931162
1 1.0 1804 16296 82 57.1 28 1838
275 236.0 6 50| 36446 30 119.5 3719 29662
1 460 419.4 2. 2. 70 210 57 616.7 66 779 56 877.9
490 4472 23 98| 15399 12 869.2 9887 84348
7266| 69614 283 1340 1037 536.5 48 23.7
27 234| 255407 774 3438 6 887 4 4396 1269 821.1
4037 38032 48 332 6 258 54222 1473| 11845
1210 11683 1524| 14582 15 603 15 080.1 48 40.4
2647| 24839 134 87.9 7 895 6 714.8 2727 22280
()
100.0 100.0 100.0 100.0 100.0 100.0 100.0 100.0
6.3 6.4 65.0 68.2 72.9 76.0 42.3 447
36 36 215 20.0 12.4 10.8 324 311
0.0 0.0 5.3 5.2 0.0 0.0 0.0 0.0
06 05 0.0 0.0 34 30 1.1 1.0
1 09 0.9 2. 2. 6.5 5.7 19.6 19.0
1.0 1.0 0.1 0.0 14 1.3 2.9 28
15.0 153 08 04 0.1 0.1 0.0 0.0
56.2 56.0 2.3 1.1 0.6 04 0.4 03
83 8.3 0.1 0.1 06 05 0.4 04
2.5 26 45 47 14 15 0.0 0.0
5.5 5.4 0.4 0.3 0.7 0.7 0.8 0.7
1)
2)




®

81.3%

40,526

240,552

83.6%
70.7%

27,553

81.1%

883,448

D

2)

3)

4)

4
35 39 7,594
15.7% 169,474 15.6% 25 29 5,465
16.1% 50 54 54,736 16.1%

() (%) () () () (%) () (%)
48 452 100.0 33 956 100.0| 1086 779 100.0| 340153 100.0
25 1730 36 2016 5.9 89 145 8.2 9 269 27
25 29 5757 11.9 5 465 16.1| 141903 131 12 424 37
30 34 7107 147 5041 148 147799 136 23589 6.9
35 39 7594 157 4873 144 169 474 15.6 36 472 107
40 44 6 933 143 4797 141 158440 146 41380 122
45 49 6674 1338 4255 125 137191 126 48 803 143
50 54 5933 122 3207 94 108128 9.9 54 736 16.1
55 59 4173 8.6 2189 6.4 77 105 7.1 48 755 143
60 64 1824 38 1207 36 39133 36 39 064 115
65 727 15 906 2.7 18 461 17 25 661 75
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10
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69.5 68.8
24.3
10
39.9 37.8
21.2 21.5
10
26
381
56.7
637
S 700
S 695
432
314
353
472
416
243
283
346
488
523
66.3
S 186 .
| 371
504
510
536
S 182
688
. 330
559
493
50.7
574
546
528

o
5
8
8

o
ol

70.

o

25.4
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19.

o

10

Il

220
23.3

195
215

AR

222
220

I

22.8

26

305
241

316
316
279
241

239

213
241
342
336
292
216
216

257
215

326
346
290
241
237
286
399
40.9
235
234
30.0
293
296

26.0
249
289
246
289
276
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10
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FACULTY OF ENGLISH AND IT MANAGEMENT
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Comprehensive Agreement for the Reciprocal Collaborative Relationship
between Shumei University, Japan and
Chaucer College Canterbury, United Kingdom

Shumei University and Chaucer College Canterbury (CCC), both founded by Mr.
Hiroshi Kawashima, shall enter into a reciprocal, collaborative relationship to foster
their function as academic Centres of Excellence, to facilitate reciprocal exchanges in
the fields of education and academic research, and to assist in the mutual promotion of
Anglo-Japanese relations.

Article 1  (Comprehensive Agreement)

Shumei University (established in accordance with Japanese education laws) and CCC
{established as a British public corporation attested by the University of Kent) shall
collaborate reciprocally in the fields of education and academic research.

Article 2 (Educational Exchange and collaboration)
CCC shall fully support the long term study program of students enrolled by Shumei
University unless insurmountable situations in terms of operational facilities arise.

Article 3

Regarding the evaluation of academic performance by students on the long term study
pfogram outlined in Article 2, Shumei University shall appraise the students’
achievements independently using a subject converter grading standard. Excepted are
those subjects which fall under Article 4.

Article 4

All units that are taught by Shumei University and CCC full-time or part-time teachers
must be registered in the Shumei University Handbook. Units that have not been
registered shall be initially conferred by Shumei University and CCC, and then be
approved as regular units pending the outcome of a Shurmei University faculty meeting.

Article 5 ( Scholarly Exchange and collaboration}

In the event of teaching staff responsible for the units stated in Article 4 being sent to
CCC, Shumei University and CCC shall collaborate on the teachers’ working conditions
to enable those concerned to make a valuable contribution to British society as well as
to the University of Kent through educational and academic exchange.

Article 6 (Standing council

Shumei University and CCC shall set up a standing council composed of
representatives of both institutions in order to consult on topics related to Article 4 or 5,
or other relevant topics that are not covered in the agreement. In addition, the council
shall take necessary measures to further develop the reciprocal relationship in the
future.

(Additional Clauses)

Clause 1

The present agreement shall be subject to mutual approval by the President of Shumei
University and the Vice-Chancellor of CCC and shall enter into force upon its signature.

Clause 2

The period of the relationship as defined in this agreement shall be four years from the
signing of the document. However, the present agreement shall be reviewed if a

profound change regarding the fundamental agreement is brought about before the four
year period has elapsed.

Clause 3

Shumei University and CCC shall exchange their views on the relationship as
necessary.

Koji Yoshikawa Keith R. Wren
President Vice-Chancellor
Shumei University Chaucer Co wanterbury

s K pd—
ignature —G Signatur .

Date 3 /‘/ ‘3/ 2 005 Date 19, o4 Qoo
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1.1

INTRODUCTION

Background to institution

Chaucer College Canterbury was established in 1992 by the Shumei Foundation, a Japanese educational
charitable organisation, with the full support of the Vice-Chancellor of the University of Kent. It is based
both on the University of Kent (UoK) campus in Canterbury on iand leased from the university, fully
residential and seif-contained, and at Kingsgate College, purpose-bullt as a private school in the early
twentieth century, was later a youth hostel, and was bought by Shumei in 1989. Chaucer Coliege
students are from both Shumei University, a small private university in Chiba, Japan, and

increasingly from three private High Schools owned by Shumei. The undergraduate students (on the
Canterbury campus) benefit from various university facilities such as the students’ union, sports facilities
and its health centre. High Scheol students (aged from about 13-17) on the short courses have the
benefit of appropriate facilities on the main campus and in Kingsgate College in Broadstairs.

Chaucer was first accredited by BAC in January 2009 following a fuil inspection of 11-12 November 2008,
and subsequent interim and spot-check inspections in 2010 and 2011 found it had maintained its high
standards of provision. Kingsgate College is being inspected for the first time in 2012.

From April 2011, Chaucer’s undergraduate programme was reduced from ten to five months (April to
September) following the UKBA's narrow interpretation of English language requirements. Another
Chaucer College undergraduate programme, the 10-month teacher education programme, introduced in
April 2008 and running successfully also had to be reduced to five months (see above). Chaucer was
subsequently required to ensure that its international students enter the UK on six month student visitor
visas,

The College received its Tier 4 sponsorship licence in February 2009 and a Tier 2 Licence in January
2010. Untif 2011, a smail number of Japanese studerits recruited by Shumei enrolled on the College’s
foundation programme, which equipped them for entry to any British university and was

‘recognised’ but not officially *validated’ by the University of Kent. Most then followed the University of
Kent certificate programme which, on successful completion, allowed them direct entry onto the second
year of a University of Kent undergraduate programme. Owing to the UKBA's refusal to accept the validity
of the {inked Foundation course to the University, Chaucer was forced to create a two year course, which
was then validated by the University. To run this course Chaucer required HTS status from UKBA which
was refused on the grounds of a visa refusal rate of 20% plus, albeit on a cohort of oniy six students.
Chaucer had aiready applied to QAA in order to obtain educational oversight, and hence apply for HTS.

In March 2012 Chaucer suiccessfully gained QAA review for educational oversight (REQ) with full
cohfidence. QAA stated: the College offers a high level of academic and pastoral support'. However, just
prior to the QAA visit, the UKBA revoked Chaucer’s sponsor licence to accept the legitimacy of Chaucer’s
university foundation oourse. Despite the fact that the University of Kent recognised the foundation
course, its subsequent withdrawal has impacted significantly on provision at Chaucer College.

The resulting position has severely penalised Shumei and Chaucer which together sought to develop
students’ cultural and language education through relatively short courses at various levels and

invested heavily in facility. However, with the constant changes in immigration rules, Chaucer is finding it
increasingly difficult to plan accurately and effectively for future investment. Chaucer has recently
appointed a new senior manager to market Chaucer’s facilities and develop student recruitment further.

Short courses of two to four weeks for High School girls and boys from Japan have run for over 10 years
in Shumei colieges in Folkestone {Eversley) and Braadstairs {Kingsgate). Following closure of the
Eversley its provision was transferred to Chaucer in September 2011, Central to the undergraduate and
High Schoal provision is Engtish fanguage but the curriculum includes a range of international and
business studies topics and cultural visits. At the end of the MG undergraduate programme {first
semester, first year) students return to Japan to complete their degrees at Shumei University; about a
third return in the second semester of the second to undertake a further five-month study

programme. This is the RMG programme which was inspected with the High school course.



Students live in residential accommodation on the College campuses, except a period of two weeks (Migh
School students) or four weeks (undergraduates) when they experience a homestay in Canterbury,
Broadstairs or Whitstable on a one student per family basis. Various other outreach activities such as
volunteer work or participating in local festivals, and open days at the College, are arranged to

increase students’ contact with England and the English language; and selected British University of Kent
students live alongside the Japanese students in their residences to provide conversation practice.

When the Coliege began renting accommuodation to University of Kent students it contacted Canterbury
City Coundil, which recommended that it be accredited by the Accreditation Network {(ANUK). The ANUK
student housing inspection held in October 2011 found Chaucer {Shumei) to be fully compliant in ali
respects. It verified the high quality of residential accommodation to meet both UK statutory
requirements and those of the Japanese University {Shumei) of which it is a key part.

Chaucer consulted Thanet District Council with regard to Kingsgate Coliege but was told that
accreditation was unnecessary. It requested guidance regarding the provision of facilities and the Councit
suggested some improvements, particularly with regard to the number of bath/shower rooms, which
have since been implemented.

The intenm BAC inspection report stated that student numbers on the undergraduate courses fel} from
130 at the December 2008 inspection to 72 in February 2010, mainly due to the economic downturn, the
continuing demographic shift in Japan towards an ofder population and an over-supply of university
places, especially from private universities. The 2010-11 intake increased to 100, with similar numbers in
April 2011 and 2012.

Student recruitment and registration for ali Chaucer College courses is entirely managed by Shumei. A
permanent Japanese senior academic staff member at the College, the Dean of Students {(see below) has
worked at Chaucer for several years and co-ordinates communications with Shumei. He has responsibility
for student pastoral matters and does a small amount of lecturing at the University of Kent. His current
responsibilities (in 2012) relate almost totally to the undergraduate students on the various longer
courses The Welfare Coordinator {(a Japanese national) is assisted by Japanese University of Kent College
certificate students, who act as five-in 'wardens’, and British academic staff. A lapanese Welfare
Coordinator, based in the residential accommodation at Chaucer, was appointed in late 2010.

The random spot check in April 2011 found that the improvements previously recommended by BAC
inspectors, and monitored at the last interim report, continued to be progressively implemented. There
were no outstanding requirements and the College was recommended to add a section on agreed targets
for improvements to its teacher appraisal pro-forma. This is still in the process of implementation.

Kingsgate College, like Chaucer College, is owned by Shumei Eiko Property Ltd and has been used for
running its High School courses since the early 1990s, The College’s website states: “The College has 32
bedreoms comprising 44 beds. There are five classraoms which can seat between 12 and 15 people, two
common rooms and a dining hall. There is a large playing field in front of the College.”

Kingsgate has a residential Director who is responsible for the day-to-day running of the site, including
the management of academic, maintenance and housekeeping departments, The Director reparts to the
Vice-Chancellor at Chaucer College and there is line management based at Chaucer Coliege for
maintenance and finance. There is also academic collaboration with regard to syifabi, co-ordination of
student activities and all aspects relating to academic matters and quality assurance, Chaucer seeks to
ensure that Kingsgate is a fully integrated part of its overall structure but also has scope for developing
an autonomous identity. In this regard Chaucer has just appointed a new marketing manager, one of
whose responsibilities is to develop use of the Kingsgate building by other educational groups when it is
empty, currently for around half of the year. Whilst Kingsgate runs with some autonomy it is strongly
linked to Chaucer College in matters of management, govemmance and finance,

The division between female and maie High school students’ provision is the parents® choice, but Chaucer
is keen to ensure that provision in Chaucer and Kingsgate campuses is as comparable as possible,



1.2

1.3

Brief description of current provision

Canterbury

Currently two levels of course are operating: the undergraduate courses and the High School courses
{boys). Undergraduate courses consist of the five-month teacher education and management and
governance (MG) courses, There is also an annual four-week teacher education course for Japanese
undergraduates which ran in March 2012 and involved short placements in several local primary and
secondary schools. Altogether, on the Canterbury campus about 200 undergraduates completed courses
in 2012, with about half of these on the short course, During 2012 nearly 200 male students have
completed the four week course, with 85 being present during the inspection.

Kingsgate College (Broadstairs)

Current courses at Kingsgate are for Japanese High School students only. They stay in the UK for a
minimum of two weeks (Junior High School) and four weeks (Senior High School) at a time. Kingsgate
College currently hosts female students at present. During the period from August to March 2012,
Kingsgate College ran five Senior High School courses and two Junior High School courses. 57 High
School gitls were present during the inspection, being on the second week of their four-week course.
From March through to September the College is available for hire; the new marketing appointment will
foster the new initiative to start running summer school courses.

Inspection process

The inspection was conducted over four days; two at Chaucer with two inspectors and two at Kingsgate
with the reporting inspector. During the inspection eight lessons were observed (three at Kingsgate) and
representative groups of students were seen. Discussions took place with several senior staff, fed by the
Vice-Chancellor and several teaching and administrative staff. A large amount of up-to-date
documentation, induding examples of students’ work, was made available to inspectors.



2. DETAILED COMMENTS
The following Judgements and comments are based ugon evidence seen by the inspector(s) during the
inspection and from documentation provided by the insiitution.
2.1 PREMISES, HEALTH AND SAFTEY
Minimum standards: Fully Partially Not
Met met met | NJA
The institution has secure tenure on its premises v
The premises provide a safe, secure and clean environment v
for students and staff
Statutory requirements in relation to planning, fire, healthand | v
safety are met
Classrooms provide adequate accommodation for the class v
sizes allocated to thern
Classrooms, laboratories and any other specialised areasare | v
equipped to a level which allows for the effective delivery of
each academic prograrmme
There are specific safety rules in areas of particular hazard (in |
science laboratories, for instance), and these are made readity
avaiiable to students and stalf
Notes: Height adjustable chairs are not in place at Chaucer. The Health and Safety At Work Act poster
is displayed on both sites.
The Director of Kingsgate College has gained the Foundation Certificate of Health and Safety in the
Workplace accredited by the Chartered Institute of Environmental Health.
Areas assessed
211 General
The impressive Chaucer College campus buildings, which have won architectural awards, were
constructed (1992) and are owned by the Shumei Foundation on land leased from the University of Kent.
The buildings include administrative, teaching, catering and recreational accommodation and ten
residential blocks. The accommodation is upgraded and refurbished regularty under a rolling programme
with plans for a new porter’s lodge/reception area and meets Shumei and legal requirements. There are
several well equipped dassrooms, with ICT provision, for undergraduate but not High Schoo! students’
use. It is recommended that this aspect is reviewed,
Kingsgate College just outside Broadstairs town is nearly 100 years ofd and was originally a girls’ private
school. High standards of decoration and deanfiness are maintained on both sites by a team of cleaning
staff and full-time maintenance staff including a plumber and an electrician. Students’ bedrooms on both
sites are subject to unannounced inspections, and are dosely supervised by the Japanese teachers who
accompany the younger (High School) gifls and boys. There are seven classrooms, but ICT facilities are
limited, and inspectors recommended that this is reviewed by Shumei in order to provide parity between
the facilities for bays and girls.
2.1.3 Facilities for staff

On the Canterbury campus there are two staffrooms: one for work, the other for relaxation. Both are
well-equipped and located adjacent to the academic managers’ offices. At Kingsgate there is a smali
staffroom for the sessional staff to prepare lessons, with IT facility, and store resources; on each site
there is a room for Japanese visiting staff to use.






very good, co-ordinated by the Head Porter. Students, staff and visitors to the Canterbury campus have
electronic key fobs aliowing access to selected areas. This does not apply to Kingsgate, but staff are
required to use electronic fobs on entry and exit for fire precaution purposes. CCTV and security lights
are instalied on each site, and an online ‘Daily Occurrence Book’ is maintained which logs any incidents
and responses. During the inspection at Kingsgate the Head Porter visited the premises to monitor the
latest security updates.



2.2 MANAGEMENT, STAFFING AND ADMINISTRATION
Minimum standards: Fully | Partially | Not
met met met | NJA

The institution is effectively managed v
The administration of the institution is effective v
Statutory reguiremments in relation to employment are met v
Slatutory dities in relation to equalities and non-discrimination are v
enforced across the full range of the institution’s provision
Staft have an appropriate level of experience and qualifications v

v

Attendance and punctuality are recorded and monitored, with a clear
polley requiring students to altend al least 80% of scheduled classes,
systems in place to monitor student attendance and evidence of effective
action taken where attendance falls below this level

The institution complies with UKBA requirements v

Entry requirements for each course are clearly stated and the institution | v
takes reasonable steps (o ensure that students accepted for enrolment
meet these requirernents

There are satisfactory procedures for the administration of examinations
and other means of assessment

Fublicity material gives a comprehensive and accurate description of the
institution and its academic progranime

There is no breach of copyright regulations

i o4 s

The institution complies with the requirements of the Data Protection Act
2003

AREAS ASSESSED

2.2.1

22.2

2.2.3

Managerment structure

The son of the owner and founder of Shumei Eiko, manages the Foundation in Japan. The President visits
both campuses at feast once a year. Chaucer’s day-to-day management is in the hands of its senior
management team acress both campuses, but decisions relating to investment, student enroiment and
the promotion of its courses are taken in Japan. The senior management structure is dear. The Vice-
Chancellor (British) and Deputy Vice-Chancellor {Japanese)} appear to work effectively together and with
the other members of the senior management team. The Deputy Vice-Chancellor provides an essential
communication link between the British management and senior management in Japan. The blend of the
two cuitures’ management styles appears to operate effectively. There are weekly management
meetings. The Vice-Chancellor was previously Master of Eliot College, University of Kent. The Director of
Kingsgate is an experienced teacher and administrator. A senior academic from Japan plans to come to
Chaucer College in April 2013 for an extended period in order to evaluate provision and develop longer-
term sirategy.

Academic starff

All are suitably qualified and expenienced. Detailed CVs were provided for several key staff. The College
Manager (based at Chaucer but also co-ordinating operations at Kingsgate) has extensive experience in
banking, administration and management. The Director of Academic Programmes has worked at the
College since 1994 and also has overseas experience including five years’ teaching in Japan. She is
supported by coordinators for the academic courses, the Qutreach activities and IELTS.

Academic management
The senior academic managers work effectively as a team covering operations on both campuses: the

team, headed by the Vice-Chancellor, inciudes the Director of Academic Programmes, the Dean of
Students, the Senior Academic Co-ordinator (based at Chaucer) and the Director of Kingsgate College.

10
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2.2.6

227

Sessional teachers have ready access to managers and work closely with them. A Joint Consultative
Council with elected staff representatives meets three times a year. There are weekly teachers” meetings
on each campus and further coordination meetings, as needed. Students’ attendance is rigorously
monitored - students’ presence on site is checked twice daily, with attendance and punctuality in class
recorded on dass registers. Attendance and punctuality contribute to the final award of course credits for
undergraduate students and the certificates that High Schoo! students receive at the end of their four-
week course. Attendance of the school-age students is never a problem because their teachers
accompany them on the courses,

There are weekly Heads of Department meetings held at Chaucer College which the Director and Head
Chef also attend, and there are further regular meetings relating to academic issues, building projects
and staff issues. The Kingsgate Management Meeting, the formal forum for much of this discussion,
meets approximately on a monthly basis. In addition, the Director chaits weekiy teachers’ meetings.
Minutes of all the different levels of meetings were seen and considered to be accurate, constructive and
developmental.

Administrative staff

The College Manager is also the Head of Administration and heads suitably structured and staffed
administrative and site management teams. He is also responsible for some aspects of the administrative
management at Kingsgate mainly refating to the minibus and insurance provision. At Kingsgate there is a
senior member of staff with joint roles as Administrative Assistant and Head Housekeeper, reporting

to the Director, who himself takes on both administrative and supervisory roles. There are monthly site
maintenance staff meetings at Chaucer, and a great deal of communication takes place across both
College campuses by e-mail daily.

Employment

All staff have appropriate contracts. The College is advised by an external consuitancy to ensure it
complies with developments in employment law. Disciplinary and grievance procedures are set out in the
company’s Employee Handbook, which meets requirements weil,

Eguaiities and non-discrimination

The inspectors were presented with a draft equal opportunities and anti-discrimination policy that
required further development, aithough it met minimum statutory requirements. While this outlined a
background philosophy and established some commitments, the College should ensure this is fully
developed and introduced before the next inspection.

Compliance with UKBA reguirements

There are currently no Tier 4 students but best UKBA practice was observed in operations,

2.2.7.1 Hours of sty

All students exceed the minimum expectations of 15 hours.

2.2.7.2 Attendance monitoring

Registers are kept rigorously on ali courses.

2.2.7.3 Action taken if attendance unsatisfactory

This is not a problem as High Schooi students in particular are closely supervised at all times by the Dean
and the Student Welfare Officer. Undergraduates with less than 85% attendance are usually sent back to
Japan.
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2.3  STUDENT WELFARE

Minimum standards:

Fully
met

Partiafly
met

Not
met

N/A

Students receive an appropriate level of pastoral support. taking into
account factors such as their age. abode and country of origin

Specifically in the case of students from overseas, the institution provides
an appropriate level of advice and assistance

Where stidents are under the age of 18 or vuinerable adults, the
institution meels the requirements of the Child Protection Act 1999, the
Education Act 2002, and the Safeguarding Vulnerable Groups Act 2006, in
relation fo checks on the employment of staff

An appropriate level of support or provision Is available for students with
special needs and the institution has responded to the reguirements of the
Disability Discrimination Act 1995 and 2005

If the institution offers residential accommodation, it is dean, safe and
apen to inspection by the appropriate authorities and that a level of
supervision is provided appropriate to the needs of the students

If the institution organises home-stay accommodation for students, it is
inspected before students are placed and subject to regufar re-inspection

AREAS ASSESSED

231 General

Student welfare is taken very seriously by both English and Japanese staff at all times, and the main
objective of is that younger students to England enjoy a happy, safe and enjoyable stay. Improving their

English is very much part of the whole package for them whether in the morning lessons, the afternoon

social activities or the weekly trips to places of interest.

Comprehensive provision is in place to meet the needs of both the High School and undergraduate
students at Chaucer Coliege. Responsibilities for welfare are shared between the Director of High School
Programmes and the Dean of Studies, with further support being provided by a designated Student

Welfare Officer and teachers from Japan who accompany the High School students for the duration of

their stay.

A well designed induction/ orientation programme is also delivered, beginning with the introduction of

guidelines and expectations while the students are still in Japan and complemented by a suitably taflored
programme related to the length of stay of the students in the UK. Undergraduate students, for example,
participate in a two-week programme as preparation for their first semester in the UK, while taking a
one-week ‘refresher’ programme when returning to the UK for their second semester. High School

students participate in a shorter programme, reflecting their much shorter stay at the College.

The induction/ orientation programme begins with a placement test before identifying the various
features of life at Chaucer College. This indudes, for example, activities and presentations about life

in the UK, festivals and volunteering, library and resources, dassroom language, culture shock, medical

matters, sports centre registration and facilities, shopping in the UK, safety and the police, and fire
safety. Tours are also made of Canterbury and the nearby University of Kent. The programme further
intreduces the study activities involving students, such as timetables, the calendar, and the credit system.

Students are provided with a range of out-of-hours emergency contacts; this includes the Dean of
Studies or the College porter, or accompanying teachers from Japan for the High School students.
Counselling and advice is available if required for undergraduate students from the Student Welfare
Officer or the accompanying teachers for the High Schoo! students. The College demonstrated a good

awareness of cultural issues to be addressed for visiting students.
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233

234

235

Overseas students

The Japanese students at Chaucer receive an introduction to life in the UK prior to arrival in UK, This is
supplemented on arrival by a Guidelines document for High School students and a student handbook,
both published in Japanese and English. The Student Welfare Officer deals with medical and attendance
matters for undergraduates; students are not allowed to be absent unless they have permission from the
President of Shumei University via the Dean of Studies, and those with attendance below 85% may be
required to leave the College. All lateness is regarded as absence.

The Guidelines document outlines requirements for key areas such as, for example, dassrooms, the
dining room, bedrooms, equipment, free time, and safety and security, Ruies for home-stay
accommodation are also included, as is the comprehensive and cleary structured Grievance Procedure.

The Student Handbook contains home-stay information as well as the Grievance Policy for
undergraduates. This is weli structured and laid out with dear guidefines. The Student Handbook also
contains a wide variety of information and reguiations about other matters, induding, for example,
smoking, alcohol, drugs, motor vehidles, guests, personal possessions, absence, health and safety, noise,
peace and privacy, and the disciplinary policy. The regulations reflect legal as weli as College
requirements where appropriate, and any disciplinary matters are referred to the Director of Academic
programmes for further action. Students are given a copy of the Grievance Policy, and this was seen in
students’ folders. At present, however, they are not given a specific list of academic objectives or
assessment criteria.

Chitd pretection

All staff teaching both undergraduates and High School students at Chaucer and Kingsgate, together with
home-stay providers are required to undergo enhanced CRB checks. This was confirmed by the home-
stay providers visited. The designated Child Protection Officer at Chaucer College is the Director of High
School Programmes Several senior staff have received basic child protection training, and they inform
colleagues. The inspectors recommended that this rather informal arrangement should be strengthened
s0 that staff at all levels receive recognised safeguarding training.

Provision for students with spedial needs or disabilities

Chaucer College is informed directly from Japan about the special needs or disabilities of students; whiist
staff discuss any needs at meetings, a largely informal approach to provision exists, reflecting the
Japanese system which does not label’ students. Where mobility has been a disability, provision has been
made for study at ground fioor level though there is a lift allowing access to other parts of the main
campus (there is no lift at Kingsgate).

An extensive staff disability policy exists identifying a wide range of provision. In comparison, the policy
for students is very brief and the inspectors recommended that it should be revised and extended to
include, for example, support available, adjustments, access, fadlities, equipment, and health and safety.

Residentiazl accormmodation

At both Chaucer and Kingsgate the residential accommodation was sampled, and appeared to meet all
the necessary statutory requirements, although, at Kingsgate, unlike at Chaucer, it has not been subject
to ANUK residential inspections. If Shumei seeks equality of provision between the two campuses an
external inspection might be desirable, and inspectors recommend this point be discussed.

The accommedation at Chaucer is comprised of two-hundred-and-four single study bedrooms iocated in

ten blocks of either sixteen or twenty-five rooms. Blocks for older and younger students are separate, as
is male and female accommodation. Rooms contain standard furniture (bed, sink, storage etc) and there
are shared kitchens, with older students benefitting from the provision of microwave ovens and hobs. A

number of University of Kent students also rent rooms that are avaiflable.

The High School students are supervised by visiting Japanese staff and the Coliege Porter, while the
undergraduate students aiso have a Warden available. Fire alarms are present in each block and reguiar
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2.3.6

2.3.7

23.8

drills are held. Fire safety aiso features at induction/orientation, and all students are issued a useful
Accommodation Handbook that provides information about living on the campus, housekeeping
regulations, and health and safety information.

Residential accommedation at Kingsgate is supervised by the Director, his wife and both English and
Japanese teachers who live there, There are 35 rooms (single/double/triple) and several showers,
recently refurbished. Japanese staff have additional facilities, and there is a drying room. The
accommadation was warm, and fit for purpose. Fire precautions appeared to be comprehensive,
including regular drilis. There is no specific provision for disabled students, but there is a disabled tollet,
and arrangements could be made if required.

Horme-stay

A ciear process is followed at Chaucer with the appointment of home-stay providers where, following an
initial telephone interview. CRB checks are completed where providers have responsibility for High School
students, Many of the High School students stay with a family for two of their four weeks.

Home-stay provision is managed by a tutor who also the designated Home-stay Organiser. Home-stay
providers receive a detailed and comprehensive welcome pack. Students benefit from a briefing meeting
before beginning the home-stay, and also recejve information advising them of the ruies and
expectations regarding living in the home-stay accommodation.

Students appreciate the opportunity to converse directly with British people and sampie British culture. If
any issues arise, High Schoot students are directed to report matters to their accompanying Japanese
teacher in the first instance, while undergraduate students report matters to their ‘Home-Room’ teacher.
The Student Weilfare Officer and Home-stay Organiser will then investigate and resolve mattars as
appropriate.

Students are provided with appropriate travel information for the journey between the accommadation
and the Chaucer campus, and a minibus service provides transport for students iiving further than ten
minutes away from the campus,

At Kingsgate the wife of the director takes specific responsibility for overseeing the homestay provision,
which she monitors dosely through regular visits, CRB checks and meet heaith and safety checks. The
two home-stay providers visited during the inspection demonstrated high quality accommodation and a
welcoming environment.

Social programme

A suitable range of activities is available for all students at Chaucer College, with a focus on British
culture. The programme for ail High School students in integrated into their curriculum, featuring sports,
indoor activities and trips.

The undergraduate students also have a programme of visit Baths and can engage in dancing, drumming
and origami workshops and displays, and use University of Kent sporting facilities where membership is
subsidised by the Coflege. Students are also expected to listen to the news in English and encouraged to
then develop their conversation skills with UK students who reside at the Colfege and eat with the
Japanese students for this purpose,

Student opinion (report of meeting with representative student group)
A group of eight students met inspectors at Chaucer Coliege, comprised of three High School boys
and five undergraduate students (mate and female). They were all very positive about their academic

programme, social programme and the accomrnodation, in particutar enjoying the opportunity to meet
and converse with British people while staying with a host family.
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2.4

TEACHING, LEARNING AND ASSESSMENT

Minimum standards: Fully | Partially | Not

met met met [N/A

The courses are planned and delivered in ways that offer students a
reasonable chance of success

AN

Teachers have an acceptable level of subject knowledge and pedagogic skill

Teachers respond to the individual fearning needs of students

Students are enabled to prepare for target examinations

Students receive appropriate feedback on their performance and progress

Students have reasonable access to appropriate resources for study either
within the institution or externally

ASANENENAN

There is appropriate provision of advice for students going on to v
employment or higher/further education

AREAS ASSESSED

2.4.1

2.4.2

Curricufum

The Director of Academic Programmes gains an idea of the overall undergraduate curriculum by talking
to teachers individuaily, and from discussion at the weekly staff meetings.

Effectiveness of teaching

During the inspection five lessons were seen in Chaucer College and six at Kingsgate. All lessons seen on
both sites were good, including two that were excelient. Alf the teachers seen at Chaucer were friendly,
fair and firm and the relationship with students was positive. Students also responded well when they
were challenged as was seen, for example, in a jesson about communication that focused on making
predictions, which proved to be a particularly effective way of engaging the interest of the students as
well as fulfilling the aims of the session.

Students would benefit from this sort of approach being used more widely in defivery and being
challenged, especially as it was noted in a number of meetings that students found pair or group work
difficult. Inspectors recommend the College should consider featuring such methodology in the
professional development programme that exists in order to share good practice further.

Teachers were always well prepared and a lesson plan template which was used on both campuses for
High Schaol students identifled ali key features, The inspectors considered that some of the teachers
could be more flexible and use alternative activities more if the opportunity arose.

Lessons seen focussed on language skilis and techniques for questioning underpinned delivery. Real
life examples proved to be useful and the atmosphere of one lesson was much enhanced by teacher
innovation. There were occasions though when teachers did not ensure that all students had fully
understood what was being asked and fulfiifed the task set. Features of the good teaching and fearning
included teachers’ positive refationships with their students, through which they encouraged them to
engage actively in a variety of tasks; well-structured planning; and weli-focused questioning.

An example of a good lesson for the giris at Kingsgate was an English lesson aimed at fostering active
application of the past simple tense wherein girls answered the teacher’s well-focused questions about
their holidays, after pronunciation practice of key vocabulary and a ‘fun’ team game, However, two High
Schoal students expressed the view that on occasion they were repeating grammar learnt in Japan and
wouid like to have been stretched more. As High School dasses tend to be streamed, much of this
differentiation is already in place.
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2.4.6

Learming materials

In all nine iessons seen these appeared to be adequate, and inciuded well-prepared hand-outs. Text
books were not seen, but these would not have been relevant. In some lessons students would have
benefited if IT resources were more available so that teachers could use more computer-related
materials, or present information using computers to encourage and improve students” oral
communication skills.

Assessment

For undergraduates, any concerns about individuals are raised following students’ examination results at
the formal assessments in October and January. Teachers record students’ marks from tests and
assignments in class registers, but the marks for different subjects are not systematically brought
together on a regular basis to provide academic managers and colleagues, and also the students
themselves, with an ongoing overaii picture of each individuai’s progress and performance.

High Schoof students do not have a formal assessment but receive a certificate on which a grade for
effort and attendance is given. However, students are not provided with assessment criteria for their
courses and so are unabie to interpret what the grade means. Inspectors recommended that for all High
School and undergraduate courses, assessment criteria should be produced, as part of an encompassing
assessment policy which could be monitored regularly and contribute towards an annual audit report.
Students could then be provided with detaifed assessment criteria for each course — this would enable
themn to understand the objectives behind the language teaching and to take more of a role in assessing
the quality of their own learning, The inspectors recommend that Chaucer develops a system to record
summative achievement and progress, perhaps by enhancing the existing certificate provided to students.
This process can aiso help the Japanese teachers take forward individuals’ achievements once back in
Japan

Ancillary programmes

Chaucer organises an extensive volunteer and outreach programme for undergraduate students and it
represents a significant strength in the provision at Chaucer Coliege. The purpose is to provide
opportunities for students to integrate into the local community while developing janguage skifls and
cultural awareness.

Students deliver workshops in local schools in, for example, calligraphy and origami, while aiso
participating in a variety of events such as the Margate Race for Life, Disabled Equipment Sent Qverseas
(DESO) fund raising sale, Pilgrims Hospice Summer Fair, Samphire Hoe beach dean, a bestle drive for
the St. Dunstan Mother's Union, Seeds for Africa, and the London Marathon (supporting Oxfam and
Cancer research UK). Activities provide a further link with the University of Kent and occur in the
evenings or at weekends.

To date, fifteen students have achieved the Kent Student Certificate in Volunteering (KSCV) ‘Silver Award
for fifty or more hours of volunteering, while a further thirty-one students have received the KSCv
standard award. The student with the highest total of hours completed by an individual student is sixty-
eight, and the full total of volunteer hours completed equates to over sixty weeks of Full-time work.

Higher education and careers advice

This is not specifically timetabled and does not form part of the scheduled programme, However,
informal advice for undergraduates, particularly those on the five-month ocourses, is given, and is
particularly useful due to the close links the Dean of Students has with other staff at Canterbury and the
University of Kent, Higher education advice was a particuiar feature of the ionger Certificate and
Foundation courses not currently being run,
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2.5

MANAGEMENT OF QUALITY

Fully Partially | Not

Minimum standards: met Met met | NfA

The institution has effective systems o monitor its own standards

Students are adequately briefed on the nature and reguirements of the
courses for which they enrof

Student progress is effectively monitored and the monitoring is linked to
procedures o allow for prompt intervention where appropriate

The institution has a means of accessing and mornitoring the views of
students

Students have access (o & 3ir complaints procedure

AN N SR VAN

In the case of internal awards, there s a clear statement of the leve/
claimed relative to the NQF/QCF and evidence that students who receive
the award meet the stafed requirements for that leve/

Students have the means of appealing against assessment marks or grades
in the case of internal awards

The requiremnents of the Fducation Reform Act 1988 in relation to the offer
or award of degrees are filly observed

Where programmes lead to the award of a degree, the awarding body itself
Is nationally accredited or, in the case of US degrees, accredited by a body
recognised by the Council for Higher Education Accreditation
{(www.chea.org)

Notes At the end of each course coordinators produce an end of course report which is monitored by senior
managers and is sent to Japan. The report includes course aims, text books/key materials used for each dass,
significant changes from previous course: also significant features of the programme with comments,
extracurricular activities undertaken, issues arising from student end of course evaluations and summary of key
issues for future pfanning. For the undergraduate courses additional information includes the number of students
entered for examinations: number of credits required to pass the programme, and numbers of passes and fails.

AREAS ASSESSED

251

252

Quality assurance policy and systems

The UoK certificate carries the University of Kent's comprehensive guality assurance requirements with it,
The College has no formaily established statement of quality assurance policy and procedures for its own
academic programmes, and this did not appear to have been generated by Shumei University, However,
the inspectors considered that Chaucer College carries out a variety of forms of seif-evaluation, mostly at
an informal level, and often not recorded in any systematic way. The inspectors would encourage the
College to develop a more comprehensive account of its internal procedures so as to be able to take a
more informed and coherent overview of its own performance, and to review that performance at the
management ievel on a regular basis, and plan accordingly. The inspectors recommend that the Coliege
conduct periodic overall reviews to assess its development and consider its future direction. An annual
audit report would be useful.

Student enrolment

Students on the MG courses are required to have graduated from Senior High School with a total 80/96
credits, Records are checked by the admissions office in Japan. Students from high schools other than
Shumei’s own reguire the recommendation of their head teachers. On arrival students sit the College’s
own placement test and the TOEIC test; progress in English is monitored by a further TOEIC test at the
end of the study year. Students are initialty grouped loosely by ability, and may be moved to another
group at the end of the first semester. The High Scheol students are enrolled as separate boys
{(Canterbury) and girls (Kingsgate) groups, and tend to he loosely set by ability.
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of his/her role and how operations can be improved further. All staff are held to account by the Vice-
Chancelior and deiegated staff. An annual audit report would provide a useful overview of the College’s
yearly performance and this would provide further improvements, particularly if Chaucer seeks to expand
fts Kingsgate provision and restore longer courses in Canterbury.
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@@ BRITISH Spot check report
@@® COUNCIL

Organisation name .~ ... .| Chaucer College, Canterbury and Broadstairs
inspectiondate . . .~ | 8 September 2015

BACKGROUND

Organisation prof' Ie

inspection’ h:story S e Dates/detalls oo
F:rstmspectaon Slmiassatad December 2013

Last full inspection” = SN0 December 2013

Subsequeni spot check (if apphcabie) cwimiioit Nia

Subseqguent supplementary check (if appizcabie) S Nfa

Subsequent interim vssst {if apphcable) 1 N/a

Other.related 1 ncn«accred:ied actiwties (m brsef} at this ..+ University students also follow subject courses finked to
centre =174 their majors in Japan.

Other reiated accred;ted schootsfcentresfaff Eiates %1 None

Other related non-accredited schools/centres/affi _ie_a_ies- ~} Shumai University, Chiba, Japan.

Current accreditation status and reason for spot check
Current accredited status: .~ | Accredited
Reason for spot check ‘! Routine: newly accredited institution

Prem:ses proﬂle
Address of main site -| Chaucer College, University Road, Canterbury, Kent CT2 7LJ

Getaiis of any addttlonal s;tes m

use at the time of the mSpecinor;

Sggigﬁg eag?,:ﬁg’zilsgng;:"“ Kingsgate College, Convent Road, Broadstairs, Kent CT10 3PX
A ] ~esel s Chauecer College Canterbury is a purpose-built college which has some 15

74 buildings, ten of them residences, on its own campus within the larger University

1 of Kent campus. The other buildings house the classrooms, offices, library,

.| teachers’ rooms, dining room, relaxation area, and basketball court. The

.| residences can accommodate up to 204 students. Three of the residences are

“| let to the University of Kent whose students occupy the buildings during the

| academic year. Students from Shumei University attending courses at Chaucer

- | College can make use of University of Kent facilities inciuding the Students’

Union, sports facilities and the university health centre.

1 None

Stesapaciod

Student and staff profile Atinspection /' {In‘peak week inMarch

Tota! ELT!ESOL student numbers (FT + PT} ; ?? S;gq‘eﬁ?m and 192

Mmimum age (indudmg clcsed group or vacatlon) 417 15
Typical age range . Dl L) 1720 15-20

Typical length of stay 1 5 months 4 weeks
Predominant nat:onahtses F oot Japanese Japanese
Total number of teachers 6n eiaglbie ELT courses 3 =116 25

Total number of_ -admm:stratnvelanc;!iary staff :_'_: 1 69




INTRODUCTION

Background

Chaucer College Canterbury and Chaucer College Kingsgate belong to the Shumei Foundation and are owned by
Shumei Eiko Ltd, the UK subsidiary of Shumei University, Chiba, Japan. The college buildings are owned by a
further UK subsidiary, Shumei Eiko Property Ltd. Most of the students at the college come from Shumei University
and from Shumei high schools in Japan.

The college offers;
- five-month language and additionat subject courses for first and second year Japanese students of Shumei

University

- a four-week teacher development course run for trainee teachers from Shumei University

- courses for Japanese students from Shumei high schools, run throughout the academic year

- courses for closed groups of students from Japanese schools and technical colleges

- courses for international students (mostly in groups but with some individually enrofled students) held in 2015 from

the end of June until the beginning of August.

At the time of the inspection, at Canterbury, 85 university students were in the penultimate week of their five-month

course and were preparing for their examinations. There was also a group of 11 students (aged 17-20) from a

Japanese technical college, taking part in a short exchange programme. They were studying English at Chaucer

Coflege for a week before taking part in work experience visits arranged in conjunction with Mid-Kent University. /

group of high school students was due to start in the middle of September. No courses were taking place in
roadstairs at the time of this inspection visit,

Preparation

This was a scheduled routine spot check for a newly accredited organisation. The inspector received the report of
the 2013 inspection and spoke by telephone with staff at the coilege to confirm which courses were being run dunng

the autumn term.

Programme and persons present

The inspection took place in Canterbury over half a day. Meetings were held with the:
facilities manager

dean of students

director of high school programmes/designated safeguarding person

academic advisor high schoois/international courses co-ordinator

welfare administrator

marketing and communications manager

human resources advisor.

Students from the university course and the technical college course took part in a focus group meeting and the
inspector also spoke to the group leader of the technical college students.

Documentation was scrutinised, in particular that relating to child protection and safeguarding. The first full
inspection took piace just before the introduction of the separate section, Care of under 18s.

FINDINGS

Management
Points relating to publicity noted in the 2013 inspection have been addressed. The cuirent publicity for the open-

enrolment courses is clear and comprehensive,

Resources and environment
The provision as seen at Canterbury continues to meet the section standard and exceeds it in some respects.

Classroom resources in both centres have recently been further improved.

Teaching and learning
A new academic manager has been appointed for Kingsgate. Copies of his qualifications were scrutinised and

found to be entirely suitable.
No teaching was observed at the time of the spot check, aithough students in the focus group reported that they

were very satisfied with the provision. The point relating to records of teachers’ qualifications is still to be addressed.




Weifare and student services
Steps have been taken to address the points made for this section in the 2013 report.

Care of under 18s
The provision meets the section standard. There is appropriate provision for the safeguarding of students under the

_age of 18 within the organisation and in any leisure activities or accommodation provided. See below.

Criteria Not met Met stength | ;;st N/a
C1 Safeguarding policy O [ O X O
C2 Guidance and training O X O X Ll
C3 Publicity O O 0l 0
C4 Recruitment materials O 2 N/a O] O
C5 Suitability checks ] N/a O
C6 Safety and supervision ] X | ] ]
C7 Accommodation O X O 0 O
C8 Contact arrangements O X ] O O

Comments

At the time of inspection, the 11 technical college students were aged 17. During the summer, there are courses for
international students aged 11 to 17. During the academic year, the high school students are aged 15 and 16.

C1 The policy and procedures are generally appropriate. However, at the time of the inspection the students were
referred to only as ‘high school students’. Not enough specific mention is made of the internationat student groups
and other closed groups of students aged under 18.

C2 The designated member of staff has received advanced training. All other members of staff and hosts have
received some basic awareness training and there is a programme of continuing training in place.

C5 The college could not provide evidence to show that group leaders have appropriate suitability checks. This
information was provided after the inspection visit and is no longer a point to be addressed. All members of the
household in homestay accommedation aged 16+ are required to underge DBS checks.

POINTS TO BE ADDRESSED
Points to be addressed from the previous inspection report with comments (in bold) to indicate how far these
have been addressed.

Management

M23-30 Revisions to the publicity webpages undertaken during the inspection will need to be incorporated in future
print versions.

Addressed.

Resources and environment

R5 External signposts are needed at Canterbury and there are no indications on entering buildings of which rooms
are on which floors.

Partiaily addressed. The external signposts are satisfactory. There are no indications when entering some
buildings of which rooms are on which floors. However, building ‘maps’ were on order at the time of the
inspection visit,

R2 Oniy about half of the classrooms have data projection or an interactive whiteboard at Canterbury; one of the
four classrooms at Kingsgate has data facilities.

Addressed. Most cilassrooms are well equipped.

Teaching and learning
T6 In the case of one teacher, no copies of certificates were available.
Not yet addressed. A sample check was made and a number of teachers’ files did not contain signed copies

of qualification certificates.













Organisation profite

inspection history Dates/details
First inspection December 2013
Last full inspection N/a
Subsequent spot check (if applicable) N/a
Subsequent suppiementary check (if applicable) Nfa
Subsequent interim visit (if applicable) N/a
Current accreditation status Not accredited
Other related schools/affiliates Kingsgate Coliege, Broadstairs
Other related non-accredited activities (in brief) ?;tljgggt: also follow subject courses linked to their majors
Private Sector
Date of foundaiion 1882
Ownership Shumei UK Ltd, the UK subsidiary of Shumei University, Chiba, Japan.
Other accreditation/inspection BAC
Premises profile
Address of main site Cther site(s) inspected Other site(s) used but not inspected
Chaucer College Kingsgate College
University Road Convent Road
Canterbury, Kent Broadstairs
CT27LJ CT10 3PX

Comments (including details of any additional sites used but not inspected)

Chaucer College Canterbury is a purpose-built college of higher education which has some 15 buildings, ten of
them residences, on its own campus within the larger University of Kent campus. The other buildings house the
ctassrooms, offices, library, teachers’ rooms, dining room, relaxation area, basketball court. The residences can
accommodate up to 204 students. At present three of the residences are let to the University of Kent so that it can
house its own students in them. Students on university courses at Chaucer can make use of University of Kent
faciiities including the Students’ Union, sports facilities and the university heailth centre.

Chaucer College Kingsgate is housed in a large building, a former training college in Broadstairs, acaquired by
Chaucer Coiiege from the focal authority in 1980,

Student profile At inspection At peak (organisation’s estimate)
c?ri Ei!_fp}ggnéfzrglr::l:ents, approximate percentage 100% 100%
EFL/ESOL Students (eligible courses) At inspection At peak (organisation’s estimate)
Total EFL/ESOL student numbers (FT/PT) 141 244
Number on PBS Tier 4 General student visas Q 0
Number on PBS Tier 4 child visas C 0
Number on student visitor visas 141 244
Number on child visitor visas 0 0
Fuil-time ELT {15+ hours per week} 18 years and over | 6 186
Part-time ELT 18 years and over 0 0
Under 16 years 135 58
Aged 16-17 years 0 0
Minimum age 15 15
Typical age range 15/16 156-20
Typical length of stay 4 weeks 4 weeks
Predominant nationalities Japanese Japanese




Staff profile At inspection At peak {organisation’s estimaie)
Total numier of teachers on eligible ELT courses 22 27
Number teaching ELT under 10 hours/iweek 2
Number teaching ELT 10-19 hoursiweek 16
Number teaching ELT 20 hours and overiweek 4
Total number of additional support/anciliary staff 21

Course profile

Eligible activities Year round Vacation Other - N/a
Run Seen Run Seen Run Seen

General ELT for aduits 2 O O O O
General ELT for juniors O ] O ]
English for academic purposes ] O O | | ]
English for specific purposes (includes
English for Executives) n n n O O O
Teacher development X [l O | O O
ESOL for citizenship O O O [ O O
Other 0 O O O O O
Comments

The college offers five month language and additional subject courses for first year Japanese students of Shumei
University some students return for a second course in their second year. There is a teacher development strand in
the course run for trainee teachers from Shumei University.

Courses are also offered for both junior and senior high school students from a number of high schools owned by

Shurnei University; these are from two to four weeks.
The coliege also offers spring and summer courses to students of different nationalities, both individual and in

_groups, at its site in Broadstairs; these have not yet recruited any students,

introduction

Chaucer College Canterbury and Chaucer College Kingsgate belong to the Shumei Foundation and are owned by
Shumei Eiko Ltd, the UK subsidiary of Shumei University, Chiba, Japan. The coilege buitdings are owned by a
further UK subsidiary, Shumei Eiko Property Ltd. Shumei University is a private institution that also owns infer aiia

three high schools in Japan.

Chaucer College Canterbury has provided a number of programmes for tertiary level Japanese students since
1992. The maijority of students came for one academic year until recent changes in UKBA legislation rendered this
more difficult. They now come for five months. Courses for junior and senior high school students have more
recenfly been offered at Chaucer College Canterbury.

High schoo! courses for Japanese students are held at Chaucer College Kingsgate. In spring and summer, when
there are no Japanese students at Kingsgate, the premises have been rented to language schools for courses for
students of different nationalities but Chaucer College plans to run its own courses there starting in 2014.

The inspection lasted for four days, with three days in Canterbury and one at Kingsgate, Meetings were held with:

The Chancelior

The Vice-chancellor

The Director of Academic Programmes
Dean of Students

Director Chaucer College Kingsgate
Director of High School Programmes (DCPC)
Academic Advisor High Schoois
Coordinator for TED Short Course
Coordinator for TED Long Course

Six group leaders

Examinations Manager




Librarian

Weifare Officer

Accommodation & Marketing Manager
Homestay Manager {Kingsgate)
Personnel Officer

Head Porter

Management

Legal and statutory reguiations
Criteria corr?niints
M1 Declaration of compliance X
Comments
M1 The items sampled were satisfactory.

Staff management
Criteria Not met Met swength | nf;g s N/a
M2 Management structure O X O = O
M3 Duties specified O X Nfa X
M4 Communication 'l X O
M5 Human resources policies O (1 <
M6 Recruitment (under 18s) O X N/a ] O
M7 Declarations (under 18s) O X N/a O
M8 Induction procedures I__'I 'l X
M9 Monitoring staff performance O X 'l <
M10 Professional development 1 X 1 &4
Comments
M2 The management structure of the organisation is well-designed, clear and appropriate for the organisation's
purposes.

M3 Job descriptions for all relevant staff were seen.

M4 There is a weli-developed range of meetings held across the college. They include governance, senior
management, inter-departmental and intra-departmental meetings. There is also a joint consultative committee that
includes senior management and representatives of each of the groups of staff within the college; this reviews
proposed new practice and changes to existing practice. All the meetings are minuted.

M5 There are comprehensive and well-tried policies and procedures in place.

M7 All the UK recruited staff (with the exception of one temporary kitchen worker with no front of house role) are
DBS (CRB) checked. A number of the high school students’ teachers were on site at Canterbury and Broadstairs as
leaders for the groups. There is no scheme in Japan that corresponds to DBS (CRB); during the inspection, they ail
signed suitably worded declarations.

M8 There is an induction for ali new staff with a check list to confirm that ail the necessary elements have been
completed. This is followed by department-specific supplements.

M9 Line managers review the performance of staff reporting to them both informally and through an appraisai
(performance review) system. Teachers are ocbserved within their first few weeks of employment and then annually.
The outcomes of these observations feed into the performance reviews. Unsatisfactory performance is reacted to in
a supportive manner as far as possible, through the use of mechanisms such as mentoring.

M10 There is a policy of continuing professional development for all staff. The events that take place, in-house with
internal staff facilitators, in-house with external facilitators and external, are largeiy determined by the outcomes of
the performance review system.




Student administration

Criteria Not met Mat stength | __ :;st N/a
M11 Administrative staff and resources O ] O X
M12 information on course choice | D4 ]
M13 Enrolment procedures O O
M14 Student records ] O X
M15 Student attendance policy O <]
M16 Conditions and procedures O ] <] X

Comments

M11 Much of the administration for the university and high school students takes place in Japan. Students are
identified, enrolled and briefed before lists of their names are sent to the UK. The spring and summer courses
pianned for Broadstairs have not yet run; the administration for these wiil be wholly in the UK. There are sufficient
staff and resources to handie both types of course.

M12 Much of this is provided in Japan through print and web information and pre-departure briefings for students
and their parents. The travel agency that arranges the trave! from Japan to the colleges aiso holds a meseting with

students and parents.
M13 All enrolment is done in Japan.
M14 At both colleges, student iocal information is held by the course administrators. Other information, including

next of kin details, is held by the Japanese teacher group leaders accompanying the students or the welfare officer
in the case of the university students.

M15 The attendance policy requires at least 80 percent attendance but in practice the requirement is over 90
percent; in most of the classes observed, there had been 100 percent attendance. There is a yellow and red card
waming system in place at Canterbury for the unlikely event of students failing to attend satisfactorily.

M16 There is a large number of rules, given in English and in Japanese, about what constitutes satisfactory
behaviour and the sanctions for breaches of these rules are clearly stated. Breaking some of the rules entails what
js called in Japanese the ‘strictest disciplinary action’, repatriating the student to Japan.

Quality assurance

Criteria Mot met Met Strength con?:!znts N/a
M17 Action plan O O Nfa | (]
M18 Continuing improvement O O X
M19 Student feedback and action O X O = ]
M20 Staff feedback and action O O 2
M21 Complaints O [ a X O

Comments

M18 Across the college, the annual audit for the board of governors provides a review of the college’s activities.
Reviews are also held within depariments and proposed changes to practice are considered at meetings of the joint

consuitative committee.
M19 Initial, summative and, on longer courses, median feedback is collected from students and informs review

processes.
M20 This is collected informally, through the staff review system and course review meetings and at meetings of the
joint consultative committee.

M21 Students are given a grievance procedure on arrival. The pathway for complaints is through the Japanese
teachers and, if necessary, the course director and then senior management.

Publicity
Criteria Not met Met Strength See N/a
comments
M22 Accessible accurate language ] X O X
M23 Realistic expectations O <] O ]













team offers support; and there is a programme of in-house development sessions. Participation in these support
rmeasures is greater at Canterbury than at Kingsgate. Teachers there felt that they had not taken part in staff

development activity that wouid have helped them in their work,
T12 New teachers are observed very prompfly and established teachers annually by suitably qualified members of

the academic management team,

Course design and implementation

Criteria Not met Met Strength conf:;z " N/a
T13 Course design [ < | X
T14 Review of course design ] X O X
T15 Course descriptions ] D ]
T16 Course structure O =4 I:l I:l
T17 Study and learning strategies O 0 O X
T18 Linguistic benefit from UK [ = < X

Comments

T13 For the high school courses there are clear aims prioritising speaking and listening. The college favours a
‘syliabus in context’ approach and the actual composition of the course relies on materials aggregated over a
number of years and teacher feedback. In the university courses the syilabus is a combination of communicative EL
lessons and extending use of the language through content-based lessons in subjects that link to the students’
subject preferences at Shumei University.

T14 There are end of course reviews and end of year reviews for the number of courses run that year. Both invoive
consideration of student and teacher feedback. The outcomes of the annuai review are taken forward to the next
collegiate academic review meeting. The participation of Kingsgate teachers in the course review process is more
limited than that of their Canterbury counterparts.

T15 Students are given the aims and objectives of their courses on arrival in English and, for high school students,
Japanese. There are outlines in the form of weekly schedules on classroom walls.

T16 Syllabuses are available. However, in the content subjects, they vary in length, detall and inclusiveness.

T17 The content elements of the university courses are carried forward into university studies in Japan. The recent
incorporation of ‘peer talk’, a combination of conversation skills training, simulation and role play, is likely to prove of
future value to high school students.

T18 University students participate in volunteering, outreach and twice weekly conversations with conversation
teachers who are students at the University of Kent and encourage integration with the university's students. High
schoo! students are required to make use of their homestay environment as a resource.

Learner management

Criteria Not met Met Strength corflzZnts Nfa
T19 Placement O X ] X ]
T20 Monitoring students’ progress J OJ
T21 Examinatior guidance | X O 3 O
T22 Assessment criteria O ] ]
T23 Academic reports | 4 ]

T24 Information on UK education OJ UJ UJ [ X

Comments

T19 High school students complete a Chaucer produced placement test before departure; the results are forwarded
to the college before their departure. University students are required to take a TOIEC test before departure and
again at the end of their stay in the UK. They are also given a placement test on arrival as the TOIEC test used
does not have a speaking element and the resuits may not arrive in time.

T20 High school courses are short and students are not formally tested at the end as it is felt that this would take
too much time and would have a negative backwash effect. They are, however, graded on progress, participation
and effort. University students have a mid-course progress assessment; its results are fed back to students in

tutorials.
T21 University students do the TOIEC at the end of their stay. Their course contains two hours of TOIEC




preparation per week and two hours of TOIEC vocabulary per week,

T22 see T23.

T23 The grades for progress, participation and effort together with descriptors for the grades are inciuded on an end

of course certificate for high school students. University students have an individual course report that includes
_grades which are then mapped onto the Japanese university credit system,







Welfare and student services

Care of students

Criteria Not met Met Strength conf:g s N/a
W1 Safety and security | X X
W2 Pastoral care ] X X X
W3 Personal problems | [ X
W4 Dealing with abusive behaviour | ] X
W5 Emergency contact number N N/a ]
W6 Transport and transfers | = < X
W7 Advice I < O X
W8 Medical and dental treatment | X N/a P

Comments

W1 Robust procedures to ensure the safety of students and staff are in place at both sites. At Canterbury there is »
porters’ lodge at the entrance, where visitors are required to sign in. Security staff are on site at Canterbury 24
hours a day and make regular night patrols. At Kingsgate a code is required to enter the front door, There is CCTV
coverage at both sites. At Kingsgate screens are monitored in the local director’s office and can aiso be viewed
remotely at the Canterbury porters’ lodge. Thorough risk assessments and health and safety procedures for both
premises are in place; these are reviewed annually. A detailed safeguarding policy for under 18s has recently been
introduced. Appropriate staff training has been provided. There was evidence that the procedures outlined in the
policy had been effectively and sensitively implemented following a recent minor incident at Kingsgate. Sensible
advice on staying safe in Canterbury is given to university students. High school students are closely monitored
through mormning and evening roll calls and are given detailed rules on what they may and may not do in their free
time. High school homestay students are nearly all transferred to and from their homes by school minibus. A few
students living very close to either Canterbury or Kingsgate walk to and from their homestays. At Kingsgate there is
some concern that the road immediately outside the college has no footpath and is potentially dangerous. The
college gives specific guidance on how to stay safe on this stretch of road.

W2 A wide range of pastoral support is available for both university and high school students. The dean of students
has overall responsibility for the pastoral care of students. The weifare administrator provides support for university
students. Canterbury residence wardens (Japanese students at the University of Kent) and Canterbury conversation
teachers (British students at the University of Kent) also have a pastoral role. They pass on any concerns about the
welfare of students to more senior staff. High school students are accompanied by Japanese teachers who know
their students well. The college ensures that there is reguiar liaison between all those with a pastoral role. Students
confimed that they were well supported.

W3 The Canterbury welfare officer is the named person for university students to contact if they need pastoral
support. High school students speak to their Japanese teachers if they need help or advice and are referred on to
college staff if necessary.

W4 An anti-bullying policy to support students is in place. This is included in the student handbook. Staff are
instructed to report bullying to their inmediate manager, but there is no procedure setting out how cases should be
dealt with.

W6 All students are met at the airport and transferred by coach to the college. Transfers are organised by a
Japanese travel agency. Homestay students are collected by hosts from the college on arrival day.

W7 The student handbook contains all the required information in both Engtish and Japanese. Details of places of
worship are provided on request.

W8 At Canterbury students have access to the University of Kent medical centre. The Japanese weifare
administrator makes appointments for students and accompanies them to the centre. At Kingsgate a local surgery
provides treatment for students. Students requiring emergency treatment are taken to a local hospital.

Accommodation profile

Number of students in each at the time of inspection {include ali students) Totat seen by
inspectors

Types of accommodation Aduits Under 18s

Arranged by provider/agency

43 (Canterbury) | 3 (Canterbury)
Homestay 24 (Kingsgate) 3 {(Kingsgate}




Private home

Home tuition

Residences at
Canterbury and
Kingsgate

Residential (student houses, halls or hostels) 6 (Canterbury) ‘;‘;(&?:;;b;g)

Hotel/guesthouse

independent self-catering

Arranged by student/family/guardian

Students own arrangements

Comments

At Canterbury there are ten residence blocks, three of which are fet to University of Kent students. There are 138
single rooms for students in the seven remaining blocks. Two blocks are set aside for adults (university students,
wardens and conversation teachers). All high school students at Canterbury are male. Accompanying Japanese
teachers are aflocated rooms in the student blocks.

At Kingsgate residential accommodation is on the first and second fioors of the college building. There are 25 rooms
on the first floor for high schoot students and accompanying Japanese teachers. Al Kingsgate students are female.
There is a mix of single, double and treble rooms. Teachers and wardens have rooms in a separate area on the first
floor and on the second floor. The director and his family occupy a self-contained flat on the first floor,

University students on the five-month course are accommodated in the Canterbury residence, apart from two weeks
in homestay. At the time of the inspection all university students were in the residence.

High school students on a four-week programme stay in the Canterbury or Kingsgate residences for two weeks and
in homestay for two weeks. At any one time during the course half the students are in residence and haif are in
homestay. The college also offers two-week programmes for high school students. Accommaodation in this case is
one week residence and one week homestay.

There are about 50 homestays on the Canterbury register, located in Canterbury (university and high school),
Whitstable (university and high school) and Heme Bay (university oniy). There are 20 homestays on the Kingsgate

register, all in Broadstairs.

Accommodation; all types

Criteria Not met Met Strength corr?n‘:znts N/a
W9 Services and facilities ] < B X O
W10 Accommodation inspected first O X !:l O O
W11 Accommodation re-inspected O X O
W12 Accommodation registers O X O [ O
W13 information O O X Ll
W14 Student feedback O X O
W15 Meals in homestay/residences ' X X B 1

Comments

W8 The Canterbury residence blocks are modem and stylishly fumished. Public areas are immaculately maintained
and cleaned. There are ample bathrooms and toilets. Kitchens are of a good standard and are well equipped; the
gas supply is turned off in kitchens in blocks occupied by high school students.

The Kingsgate rasidence is of an acceptable standard. Rooms and bathrooms have been repainted in the last three
years, but would benefit from upgrading of furniture and fittings.

Three Canterbury homestays were visited in Whitstable and three Kingsgate homestays were visited in Broadstairs.
Most hosts had worked with the college for many years. They were friendly and weicoming and obviously enjoyed
hosting students. The size of house and the quality of decoration varied but the standard overall was good. All
homes met the requirements of the Scheme, although a bedroom in one of the Canterbury homes was too smatlt for
two twin beds. In several of the homes, students had their own bathroom. Hosts were aware of the level of service
required and rigorously followed the rules on student safety set by the college. They are expected to involve
students in family life, particularly at weekends, and ali clearly took this seriously, spending time with students and
taking them to {ocal places of interest.

W11 All hosts are re-inspected annualiy.




W12 Basic information about hosts, DBS (CRB) checks and copies of gas safety certificates are kept on file.
Spreadsheets record the dates of re-inspections, but no notes on inspection visits are recorded.

W13 Shumei head office staff are fully informed about the range of accommodation offered. Allocation of students to
host families is done in Japan, although local homestay organisers may suggest specific hosts for students with
special requirements. Host family profiles are not provided to students. As students are required to write a letter of
introduction to their hosts, it wouid be useful if students in their turn could receive background information about
their host family.

W14 Students are asked shortly after arrival if there are any problems with their accommodation. They aiso
complete mid-course and end-of-course questionnaires. The homestay organisers note down any negative
comments on homestays on spreadsheets, so that they can identify recurring problems and take appropriate action.
Feedback forms were sampled and overall the responses were positive. Students in the focus group commented
very favourably on their homestay experience.

W15 The food in both centres was of a high standard, with pienty of choice, including fresh salad and fruit. Students
commented positively on the food in residences and homestays, although some would have preferred more
Japanese-style food. Students also commented on the high cost of soft drinks from the vending machine at

Canterbury.

Accomimedation: homestay and private home

Criteria Not met Met Strength corr?niznts Nfa
W16 No more than four students 7 X N/a I O
W17 Declarations (under 18s) C N/a & |
W18 Rules, ierms and conditions B O O D O
W19 Shared bedrooms O N/a | O
W20 Students’ first language O N/a O |
W21 Language of communication O [ N/a O O
W22 Adult to welcome O & N/a | O
Comments

W17 All persons in the homestays aged 16 years or over are DBS (CRB) checked. Students are not placed in
homestays until satisfactory DBS (CRB) checks have been compieted.

W18 Clear guidelines and rules are given to hosts. These include terms and conditions reiating to curtailment and
cancellation. The Canterbury organissr sends out the guidelines for hosts with each booking confirmation. The
Kingsgate organiser sends out guidelines for hosts annually. Hosts are not currently informed of the requirement to
carry out fire risk assessments,

Accommedation: residential

o See
Ciriteria Not met Met Strength comments Nfa
W23 Cleaning O X Xi X O
W24 Health O [ d O ]
Comments

W23 The standard of cleanliness in public areas and student rooms is excellent in the Canterbury residence and
__good in the Kingsgate residence.

Accommaoadation: other

o See
Criteria Not met fet Strength comments N/a
W25 Information and support | O O O X
W26 Other accommodation O | N/a O X
Comments

None.




Leisure opportunities

Criteria Not met Met Strength con?riZnts Nfa
W27 Events and activities O] > [l >
W28 Leisure programmes | O < J
W29 Health and safety O B & O
W30 Responsibie person O X O O O

Comments

W27 University students are enrolied in the University of Kent sports club and are encouraged to join other
societies. An ambitious programme of outreach and volunteering acftivities is organised; these include charity events
and local festivals. The objective is to maximise students’ invoivement with British students and the wider
community.

High school students are given an onientation tour of the local town centre on their first day. Some informatjon about
the locality is displayed in the college.

W28 University students have two full-day excursions during their programme.

High schooi students have weekly excursions. There are two voluntary evening events per week, usually bowling,
laser quest or football. Additional minibus trips to shopping centres are offered on request. Activities such as games
afternoons and table tennis tournaments are included as part of the teaching programme. On Thursday afternoons,
when there are no scheduled lessons, students can walk into the local town centre.

W29 Risk assessments are in place for all activities. Organisers have to sign the risk assessment to indicate that
they have familiarised themselves with the contents. There are detailed guidelines for trip leaders, including action
to be taken if students are missing. Students carry ID cards and aiso have cards to help them request assistancs if
they get lost or are a victim of crime. All activities and excursions are carefully prepared; Japanese teachers make
sure that ali students know the schedule and are reminded of rules. Students are organised into friendship groups.
When students have free time during trips, they are expected to stay with members of their friendship group.

Care of under 18s

Criteria Not met Met Strength con?niints N/fa
g\:g\:i c?ec;ommodation and meais 0O | N/a < 0
W32 Inclusive leisure programme dJ N/a < J
W33 Activities supervision ratio ] 44 X J
W34 Student rules O X O 1
W35 Supervision information J N 4 O
W36 Host awareness O [ < O
W37 Responsible aduit n N/a O O
W38 Age-segregated accommodation J X N/a J O
W39 Residential supervision ratio O d OJ OJ
W40 Contact number for parent J % O O O
W41 Contact number for provider O N/a O |
W42 Group lsaders O & N/a J J

Comments

W31 Full-board accommodation is provided. On excursion days, a packed lunch is supplied.

W32 A full leisure programme is provided for the high schoo! students, apart from Thursday afternoons. Evening
events are voluntary and an additional charge is made.

W33 The minimum stated supervision ratio is 1:15. However, on excursions the average ratio is approximateiy 1:10.
W34 On free Thursday afternoons, students have to sign out if they wish to visit the town centre. They must agree
to retum by a stipulated time. Canterbury students wishing to visit the university student shop must also sign out.
The signing system was checked and found to be working effectively. Students are not allowed out in the evenings

or at weekends unsupervised,
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